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Hafa Adai,

With the unemployment rate at 13%, and significant cuts in funding at

both the local and national level, a private non-profit our size is faced

with many uncertainties. Young people contacting our crisis hofline

because they need emergency shelter, homeless young adults seeking

alternate living arrangements because they are literally living on the

streets and adolescents in treatment for their drug and alcohol addiction are realities that Sanctuary faces daily. In
the last six months, our residential shelters have nearly reached capacity; a harsh reality that our young people are
significantly affected by the economic conditions and social problems of our island. As we are forced to create
waiting lists for Guam'’s youth seeking shelter services, and as we register growing numbers of participants in our
support groups and life skills classes, the correlation of the need for services and the social economic condition of
our island becomes evident.

In Fiscal Year 2011, we had a $106,000 deficit in our budget. We thank our community for their generosity and
support of our fundraising efforts to make up that shortfall. In Fiscal Year 2012, we are losing $275,000 in direct fund-
ing to our valuable programs. Hardest hit is our Co-Ed emergency shelter funded by a direct appropriation from the
local government and supplemented by federal funding from the Family Youth Services Bureau (FYSB). Both funding
sources have been reduced by a combined total of $55,000. Unfortunately, the reality of the growing need for
services will not be adequately met with our shrinking budget. Our management team has been meeting regularly
to plan for the funding shortage and come up with creative ways to address this quarter of a million dollar deficit.
We will make every effort to provide services to every person who seeks them, but we cannot do this without the
help of our local community. Please visit our website to learn how you can help us overcome this financial loss. Also,
we are seeking the assistance of local companies and corporations who support Sanctuary’s mission of Helping
Youth and Families Help Themselves to come forward and make a generous donation to help us keep our programs
operating at full capacity and avoid possible furloughs. Give us a call at 475-7101 today and together we can Help
Youth and Families Help Themselves.

Saina Ma'ase,

Mildred Q. Lujan



